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Eligibility of ECS

• The Early Career Scheme (ECS), introduced in 2012/13, is aimed to support 

junior academics in their first three years of full time academic job and to 

prepare them for a career in education and research

• The PI of an ECS project grant must be an academic staff member of an UGC-

funded university, within three years of his/her full time academic job as an 

Assistant Professor or career equivalent involving teaching and research duties 

and in substantiation/tenure track position in any university (local or overseas)

• For any uncertainties, it would be good to talk to ORKTS



https://www.ugc.edu.hk/eng/rgc/funding_opport/ecs/

Eligibility of ECS

• According to CUHK ORKTS, newly appointed academic members who are 

eligible to apply for GRF or ECS 2024/25 should have formally entered into a 

contract of service with CUHK on or before 3 November 2023 and their 

appointments would take effect on or before 16 April 2024

• Being primarily engaged in and spending at least 80% of time in degree or 

higher degree work at the university proper; and salary being wholly funded by 

the university

• Not a previous ECS grantee



https://www.ugc.edu.hk/eng/rgc/funding_opport/ecs/

Scope of ECS

• A maximum of 5-year project duration is allowed for applicants in their first year 

of full time academic job, a 4-year duration for applicants in their second year 

and a 3-year duration for applicants in their third year

• Applicants should not list any collaborator as Co-Investigator

– No co-I is allowed. Collaborators are allowed. But, you must clearly demonstrate your 

capability to work independently by your qualifications and track records

• ECS proposals will compete only among junior academics but not with other 

General Research Fund (GRF) applicants



https://www.ugc.edu.hk/eng/rgc/funding_opport/ecs/

Assessment criteria of ECS

• Academic quality/merit

– Scientific and scholarly merit of the proposal

– Qualifications and track record of the Principal Investigator

– Originality

– Feasibility within the timescale of the proposal

• Institutional commitment

• Contribution to academic/professional development (where applicable)

• Potential for social, cultural, or economic application

• Availability of, and potential for, non-RGC funding



https://rfs1.fhb.gov.hk/images/fundedproject/Approved_Projects_Fellowship.pdf

ECS results in 2023/24
Biology & Medicine Panel (Medicine, Dentistry & Health) 

Clinical: real-world data; CDARS 

Clinical: RCT

CUHK

CUHK

CUHK

CUHK

HKBU

HKBU

HKBU

CUHK

HKU

HKU



https://rfs1.fhb.gov.hk/images/fundedproject/Approved_Projects_Fellowship.pdf

ECS results in 2022/23
Biology & Medicine Panel (Medicine, Dentistry & Health) 
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ECS results in 2021/22
Biology & Medicine Panel (Medicine, Dentistry & Health) 
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CUHK Clinical: prospective; microbiome

CUHK Clinical: prospective; HR-pQCT

CUHK Clinical: prospective; microbiome
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Clinical: prospective; sequencing-
based biomarker

CUHK Clinical: RCT
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HKU Clinical: real-world data; CDARS
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ECS results in 2020/21
Biology & Medicine Panel (Medicine, Dentistry & Health) 
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CUHK Clinical: prospective; gene biomarker

CUHK Clinical: 5y RCT

CUHK Clinical: real-world data, Sweden
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Summary of recent ECS results
Biology & Medicine Panel (Medicine, Dentistry & Health) 

Year Total # of ECS 
applications

# of successful 
proposals (%)

# of successful real-world 
data proposals

# of successful other 
clinical proposals

2023/24 49 10 (20%) 1/10 1/10

2022/23 46 11 (24%) 0/11 6/11

2021/22 42 9 (21%) 1/9 6/9

2020/21 36 9 (25%) 1/9 2/9

• Real-world data proposal is possible. No data on total number of real-world data proposal applications.
• Total number of ECS applications is increasing. Total number of funded applications remains similar. 
• Crude success rate of ECS application is 20-25% in Medicine, Dentistry & Health category
• Both clinical and basic researches will be funded
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Summary of recent ECS results
Year Total # of ECS 

Applications
(Med/Den/Health)

# of successful 
proposals (%)

2023/24 49 10 (20%)

2022/23 46 11 (24%)

2021/22 42 9 (21%)

2020/21 36 9 (25%)

Year Total # of GRF
Applications
(Med/Den/Health)

# of successful 
proposals (%)

2023/24 399 83 (21%)

2022/23 387 115 (30%)

2021/22 399 88 (22%)

2020/21 367 96 (26%)

Year Total # of GRF
Applications
(All subjects)

# of successful 
proposals (%)

2023/24 3206 1068 (33%)

2022/23 3065 1153 (38%)

2021/22 3014 1054 (35%)

2020/21 2872 1058 (37%)

Year Total # of ECS
Applications
(All subjects)

# of successful 
proposals (%)

2023/24 525 187 (36%)

2022/23 491 151 (31%)

2021/22 418 177 (42%)

2020/21 2872 1058 (39%)



Advantages of clinical research with HA data

• An important source of real-world data

– Represent a wider spectrum of patients than those included in RCT

– More readily applicable to routine clinical practice

• More and more researchers have the expertise on data analysis  

– Huge resources on open-source software like R and Python for statistical 

and data science analysis readily available on web 

– Inter-discipline collaborations have enabled more comprehensive analysis 

on big clinical data



Ways of collaborations with MDAC

• Grant writing
➢ Support methodology part of your grant writing
➢ Building track records and subsequent research grant applications 

together

• Consultation and collaboration 
➢ Share the expertise on: 

❖ Exploring big data availability that can solve your research questions 
❖ Data collection from CDARS
❖ Study design
❖ Potential statistical/ machine learning analysis
❖ Programming tools for data management
❖ Drafting of the corresponding method sections of the manuscripts



Other tips on real-world data proposal

• The panel is concerned about data privacy and data quality, 

which is important for real-world data

• Mention how the data privacy is protected in your proposal

• Describe how the data reliability is ensured

• A detailed analysis plan with preliminary data is important to 

prove the feasibility of the proposed study

• Emphasize the benefit of real-world data



A checklist on methodology of real-world data proposal

• Study design

– Inclusion and exclusion criteria

– Data source

– Details on data collection

– Definitions to be used

– Primary and secondary outcomes

• Expected sample size supported by 

the preliminary data. Statistical power 

based on the expected sample size

• Preliminary data which show the 

feasibility of the proposed study 

• Analysis plan

– Main statistical/ machine learning/ deep 
learning tools

– More details of each step of data analysis

– How missing data are handled

– Main and possible subgroup analyses

– Possible validation to confirm your findings

– Show your good track records to support the 
feasibility of analysis plan/ big real-world data 
analysis

• Potential limitations and solutions

• Potential impact to local healthcare system 
and society



Summary

• ECS application using real-world data is possible

• Emphasize the novelty, validity, track records and expertise, 
good collaborations, and the applicability to local clinical 
practice or impact to the society

• Detailed analysis plan and preliminary data are critical

• Good collaborations can enhance your proposal 
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